	Maïlys RAY 

French, single, 28 years old
relocating to London

+33 6 87 88 10 84 
mailysray@gmail.com
http://www.linkedin.com/in/mailysray


Profile
	Enthusiastic, result-oriented and multilingual brand manager – 

Eager to offer her competence and 5-year experience in FMCG and Luxury to a creative and dynamic company based in or near London



Career
	May 2005

 to date

June 2008
to date


	McCORMICK Herbs & Spices World-Wide Leader                                                  Avignon-France
tHAI KITCHEN brand MANAGER
1st McC global brand – distributed in the USA and in Europe (mainly Switzerland, UK and France)
In charge of NPD and internet for the 3 main EMEA markets + responsible for the full brand P&L for the French business (managing a £615k A&P budget)
Working knowledge of the UK business (consumers, retailers, external agencies) :
· Actively participated in monthly meetings and extensively worked with UK marketing & sales teams to define brand strategies, new product developments and promotion activities that would best achieve global brand objectives and meet UK business needs and retailers’ expectations. 
· Attended several focus groups in the UK since entering McCormick and consequently acquired a profound knowledge of the UK consumer.  
· Managed relationships with external UK-based agencies to ensure effective delivery of marketing plans : Grey (advertising agency) ; Starcom (media agency) ; Wildfire (Grand prix winner of WARC's 2008 Global Word of Mouth award) ; DPMC (internet agency) ;  CPB (design agency). 
Global Strategy & Brand Management :
· Identified the key issues to be tackled in the 3 year EMEA long term plan thanks to a thorough analysis of the 3 main markets (key consumer and customer insights, competitive intelligence, internal issues).
· Led a consumer research in Switzerland (principal and historical market for the brand) to deliver powerful consumer insights as the basis for long term brand growth in the 3 main EMEA markets.
· Successfully led the launch of the brand in France and the implementation of the launch plan (development of a trade press advertising copy and of an in-store leaflet, organization of 2 PR events). 
· Took in charge the 2009 & 2010 budgeting process for France and got the recommended local marketing plans approved by senior management, ensuring they were in line with global brand strategy.
· Managed £615k A&P budget and led development and execution of the 2009 local marketing plans, among which the 2009 Chinese New Year Promotion (500 promotional displays, 5 000 coupons and 59 in-store demonstrations) which generated volumes X5 during the period.
· Worked in close co-operation with the Sales function to identify trade needs/opportunities and accompanied twice the Key Account Management team in customer meetings to present the brand strategy and marketing plans. 
· Built strong cross-functional relationships with internal departments to ensure understanding and commitment to the brand strategy.
Advertising Project Management : 
· Led the TK EMEA website project : elaborated the European brief with key project scope, objectives & deliverables ; managed the pitch of 3 web agencies ; had the recommended agency approved by all countries.
· Implemented the 1st word of mouth campaign carried out by McC in France : managed relationships with the UK-based agency on a weekly basis to develop the materials for the campaign (dedicated website, weekly email communications to the consumers, prize draws, forum moderation).
· In a cross-brand context to cover a maternity leave, directly reported to Ducros Group Brand Manager to lead Ducros 2010 media budget, involving TV, press and digital. Ensured liaisons with EMEA advertising agency to develop the creative copies and managed relations with media buying agency to optimize the £2.1 million working media budget. 

	May 2005  -

June 2008
	DUCROS BRAND MANAGER 

Responsible for all marketing activities on Ducros premium ranges (5 ranges – 11.6 million units and £30 million sales)  - equivalent of Schwartz in the UK
Promoted twice in 3 years 
Strategic Project Management and Leadership :   

· Led a cross-functional team of 8 people and managed relationships with creative agency and printer to develop the new European graphics of the grinders range (8 M units sold in Europe) ; generating £900k incremental net sales in France (main European contributor with 70% of the volumes). 
· In a very complex situation with high legal implications, led the European supplier transfer on wet herbs range (1 M units sold in Europe) ; resulting in a -15% decrease in total range cost of goods.
 New Product Development :

· Developed new graphics for the seasonings range and assisted the senior brand manager in the formula re-development of the products to ensure continuity during a transition period within the team. 

· Co-led the marketing mix development of the Cook Art range with the European Innovation Team, from conceptual stage (including qualitative research) to launch. Range launched simultaneously in the UK and France under Schwartz and Ducros brands.
· Led 2 local range relaunches on culinary aids, involving new graphics and new formula development.
Above the line Activity Management :

· Implemented a successful launch plan on Cook Art to drive awareness (leaflet in store, PR event, on line partnership with a well-known cooking website).
· Adapted the French TV advertising campaign on grinders to include the new graphics ; delivering a +30% volume increase on the range during the advertising. 


	August 2003-March 2004
	COTY Prestige Luxury cosmetics                                                                      Paris-France               
Internship as Davidoff Echo Assistant Brand Manager within the International Division
· Assisted the Brand Manager in the marketing mix development of the Echo Woman line and developed a limited edition offer on the Echo line.


	Sept 2002-Dec 2002
	LVMH Luxury cosmetics                                                                                               Paris-France               
Internship as Sales Representative on Benefit Cosmetics and Urban Decay
· Oversaw the merchandising implementation of the 2 brands in 6 Sephora stores ; carried out in-store demonstrations in 10 stores ; trained Sephora teams and students of an aesthetic school on how to  best use the products.  




Education
	2006
	ESSEC MBA
Postgraduate business school diploma via preparatory classes ; top rank business school in France ; specialization in marketing.

	Sept-Dec 2004
	Università Commerciale Luigi Bocconi ; Milan
Student exchange – courses taken in Fashion, Design and New Technologies 

	June 1999
	Baccalauréat ES – European English section ; obtained with honors.


Languages & Computer Skills

	Languages:
	French: native speaker; English: fluent (professional language); Italian: advanced; Spanish: intermediate

	Computer:
	Generic Office software, trade and consumers panels (IRI and TNS Secodip).


Personal Interests
`

	Interests:
	Travelling, Musicals (participated as a dancer in 2 student musicals)

	Sports:
	Dance, Fitness, Swimming


References
`

	References are available on request.



